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“Neighborhood Capital”:
A Neighborhood Center as the Key
to Shaping Cities and Communities

Tema coceAcknx LeHTPOB MUKPOParOHOB
BOT yxe 6onee 100 neT HaxoanTcsa B Go-
Kyce BHUMaHusa nccnejosatenen. B Hawm
AHV Mbl MOXEM CHOBa Habnto4aTh BO3-
MOXHbIV pacLBeT COCeACKMX LLleHTPOB.
[MepefoBble AeBenornepckre KoMMnaHum
BK/1aAbIBAtOT COLIMANbHbIE NHBECTULNN B
STOT 3/1EMEHT rOPOACKON TKaHW. B 3TOM
MaTepuane Mbl OTPasuAM BOMPOChl BUAe-
HA COCEACKMX LIEHTPOB, X POV 1 MONCK
MOZAENN Pa3BUTUA — TO, YTO HEOOXOANMO
3HaTb, MpexJze Yem HauyaTb CTPOUTL CBOHO
«ManeHbKyH CTONNLY» parioHa.

The topic of neighborhood centers has
been a focus of research for more than
100 years. These days we see another re-
birth of neighborhood centers. Leading
development companies are making so-
cial investments in this element of the
urban fabric. In this article, we reflect

on the vision of neighborhood centers,
their role, and their search for a develop-
ment model — something you need to
know before you start building your “little
neighborhood capital.”

Bnaaumup BaiiHep Vladimir Vainer
Aupekmop «Pabpuku Director of Positive Changes
no3umMusHsIx usmeHeHull»  Factory




B3rnda4 Y4YeHbIX

aes v KOHLEenuna Coceackmx LIeHTPOB, Kak r1aBHOMo NHrpeaneHTa
Pa3BUTULA XMU3HWN Ha TEPPUTOPUAX FOPOLOB M Ccen B Poccuun, AoCTa-
TOYHO MOJIHO PACKPbITa B NOC/eAHVE AeCATUNETUA B paboTax EneHsbl
LWomumHom 1 Cepres Ky3HeLoBa, lNeTpa ViBaHOBa, Bhagnmupa BanHe-
pa, CBATa MypyHOBa, a Takxe B MaTepuanax LleHTpoB npuknagaHom
YPOAHNCTVIKM 1 APYrX 3KCMEPTOB 1 MPakTVIKOB, B MEPBY ouepesb
PYKOBOAWTENEN COCeACKNX LIeHTPOB, CO34aBaeMblX AeBenonepammn B
HOBBIX MUKPOPaMoHax roposos.

B MexXayHapoAHOM HayYHOM AUCKYPCe TeMa COCEACKNX LieH-
TPOB MUKPOPANOHOB HaxoanTca yxxe bonee 100 neT 1, Kak NuweT
CoUMONOr ropoga nabopaTopun «paxaaHCcKkas HXeHepra», aBTop
N PeAaKkTop KaHana «YpbaHu3m Kak CMbICT XW3HW» [lemp M8aHos,
«MHOTWE AyMatoT, YTO MUKPOPanoHsl nprayman /e Kopbrosbe.
Te, KTO YnTan [nasblyesa, CYUTAOT, YTO MUKPOPANOHbBI MPUAYMan
KnapeHc Meppn. Ho Ha camMoM genie 1 3T0 He Tak. MUKpopano-
Hbl npuayman Buneam KOaxuH paMMoH4, KOTOporo Buknneana
OMUCLIBAET Kak «apxmTekTopa, paboTaBLLero B MpoBMHLMANb-
HOM CTune»'.

Apxutektop Bunbam HOaxuH Apammona (William Eugene
Drummond) npeanoxun koHuenuuto Neighbourhood Unit, rae
FOHUT NOHMMAaETCA KaK «efHunLa Lenoroy». lpaMmmoHs ykasblBan Ha
HEOOXOAMMOCTb AN COBPEMEHHOTO ropoaa (Mpy TOM, YTO OCHOB-
HbIM €ro NpoekTaM yxe 6o/ee Beka) BOCCO3AaHNA COUMANbHbBIX U
NONNTUYECKUX OTHOLLEHUIA MEXAY FOpOXaHaMmn 1, CiefloBaTeNbHo,
NoTPeOHOCTL B HOBOW CneunanbHom MHGpacTpykType. Kak nnweT
MeTp MBaHoB, [ApaMMOHZA B34/ 38 OCHOBY KOHLEMLMIO COLMOIO-
ra Yapnb3sa Kynm o «nepBUYHOM Kpyre couanbHbX OTHOLIEHWIA»

THE SCIENTISTS' VIEW

The idea and concept of neighborhood centers

as the key component of life development in

the cities and villages in Russia has been fully
revealed in recent decades in the works by Elena
Shomina and Sergey Kuznetsov, Peter Ivanoy,
Vladimir Vainer, Svyat Murunoy, as well as in the
materials of Applied Urbanistics Centers and
other experts and practitioners, first of all heads
of neighborhood centers created by developers in
new urban neighborhoods.

In the international scientific discourse, the
topic of neighborhood centers has been around
for more than 100 years. According to Peter
Ivanov, an urbanist and sociologist at the Civil
Engineering Laboratory, author and editor of
the Telegram channel “Urbanism as the Meaning
of Life,” “many think that neighborhoods were
invented by Le Corbusier.” Those who have read
Glazychev believe that neighborhoods were
invented by Clarence Perry. In fact, neither is true.
Microdistricts were invented by William Eugene
Drummond, whom Wikipedia describes as “a
Prairie School architect'.”

Architect William Eugene Drummond proposed
the concept of a Neighborhood Unit, where a unit
is understood as “part of the whole.” Drummond
pointed out that the modern city (with its major
projects now more than a century old) needs
to recreate the social and political relations
among its citizens and, consequently, the need
for new special infrastructure. According to Peter
lvanov, Drummond took sociologist Charles
Cooley's concept of the “primary circle of social
relations” as the basis and focused attention on

1 Temp WgaHos, mene2pamm-KaHan «Yp6aHu3M Kak CMelCa Ju3HU», 18.03.2021
Pexcum docmyna: https.//t.me/ukszh/853
(dama docmyna: 10.12.2022).

1 Peter lvanov, “Urbanism as the Meaning of Life,”
18.03.2021 Retrieved from: https.//t.me/ukszh/853
Accessed: 10.12.2022).
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1 CPOKYCMPOBaN BHMMaHNE Ha COCEACKON eAnHMLLEe — cpeae, rae
COXPaHAETCA 1 NOAAEPXKMBAETCA TOT CaMbll KPYr OTHOLWEHWI —
CeEMENHbIX, APYXECKMX, COCeACKUX.

«Kaxgzasa coceackada eanHmnua, no ApaMMoHzy, COCTOUT 13 Mano-
STAXHbBIX XUbIX JOMOB, HaYaNbHOWM WKO/bI, AETCKOW MIOLLAAKA U
COCe/CKOro ueHTpar», — oTMeYyaeT VIBaHOB. B coBpeMeHHOM MoHK-
MaHUW COCEACKNI LIeHTP «MO ApamMMOHAy» — 3TO «MafieHbKagd CTo-
nnua» panoHa, obbearHeHe CaMOro pPasHoobpasHOro GyHk-
LMOHaNa, CBONCTBEHHOIO U CelNyac COBPEMEHHOMY COCeACKOMY
LEeHTPY, — KNyb, MeCcTo BCTpeY U COBpaHuii, 3aHATUN CNOPTOM
Tak ganee.

B otanume OT LWMPOKO pacnpoCTpaHeHHOro B3rnaaa AeBeno-
NnepoB Ha COCeACKMe LEeHTPbl B HALWN AHW, ApaMMOHZ BUANT B HUX
FNaBHBIA MHCTPYMEHT 0becneyeHus NHAWBUAYANbHOCTY U, Cnely-
roLLer 3a UHAMBUAYANbHOCTLIO, MONNTUYECKON CYyObeKTHOCTY paii-
OHOB ropoja. M ganee — Kax/Ablii U3 COCEACKNX FOHNTOB CO34a-
eT, COOCTBEHHO, TKaHb rOPOAa, a Ha «CTblKaxX COCeACKUX efNHULY
BO3HMKaOT Ae10Bble MPOCTPAHCTBA W LEeHTPbI, MapKy, naoLlaan,
npomMeHaasl.

MeTp VIBaHOB OTMEYAET, YTO 3Ta KOHLIENUM CTana HaCcTONbKO
nonynapHom, 4to B 20-e rogel 20 Beka TepMnHoONor0 ApaMMmoH-
A3 NO3aMMCTBOBa/ OTelL-0CHOBaTe b Y1Karckowm LWKObl COUMOo-
norny PobepT 33pa lMapk, Takke yTBepPXAaBLUNI, YTO COCeACTBa
(neighbourhoods) aBnsAoTca 6a30BbIM S4POM FOPOACKOW TKaHNW. A
K 30-M rogam, noj BAVSHUEM COLMONOTroB YuMKarckom LWkonbl, Kna-
peHc lNeppu NpeanoxXun yxe cBoe NoHMMaHmne neighbourhood units,
YMEHbLIMB BHUMaHWE Ha MOAUTNYECKYHD PO/b COCEACKNX LEeHTPOB?,
MmeHHO noaxoa Meppw, kak 3amevaeT MeTp VBaHOB «Obln TBOpYe-
Ckv nepepaboTaH B CCCP», bnarogapsa yemy nosBuavCb BCEM HaM
N3BECTHbIE MUKPOPAMOHBI.

M3 mpakTyeckn eAMHCTBEHHOIO PyCCKOA3LIYHOIO 0630pa KOH-
uenuun ApaMmmMmoHaa oT lNeTpa ViBaHoBa, YnTatenb MOXET CAenaTb
CPpasy HeCKONbKO BaxXHbIX ANS aHHOIO MaTepriana BbIBOAOB:

+ Coceackme LeHTpbl — NOTEPABLUAACH BO BPeMsd «TBOPHYECKOroO
NepeoCcMbICIEHVIA» YaCTb XM3HeobecneyeHs MUKPoOpParoHa, 1,
BO3MOXHO, CaMOe BPeMs BEPHYTb 3TOT 31EMEHT B FOPOACKYHO TKaHb;

+ Cocepnckve LeHTPbl — OAUH U3 3/1EMEHTOB COCEACKOro HoHU-
Ta, CO3JatOLLEro LenoCTHY eAnHuLy 1 yCI0BUS Aad Camo-
peannsaunv Kaxzaoro xumTend, npoPunakTuky CTMrMaTmusanm
OTAENbHbIX TPYMNM FOPOXaH M packpbiTne noTeHuana coob-
LLLeCTB painoHa;

+ Coceackme LEHTPbI CO34at0T NHAVBWAYANbHOCTb KaXA0W eAnNHN-
Libl LLENOro roposa, obecneyrBag (Mpy 4OCTaTOUHOM PasBUTUM U
MaclTabe 0bbeAVHEeHNS) TEPPUTOPUANbHYHD, OBLLIECTBEHHYHO U
MONNTUYECKYHO CYyOBEKTHOCTL, KOTOPYIO Mbl YXXKe MOXeM Habnto-
[aTb B psje Keicos pa3sutng asvxeHns TOC 1 GoHL0B MecT-
HbIX COOOLLECTB.

the neighborhood unit, the environment in which
that very circle of relations — family, friendship,
neighborhood — is preserved and maintained.
“Each neighborhood unit, according to
Drummond, consists of low-rise apartment
buildings, an elementary school, a playground
and a neighborhood center,” lvanov notes. In
modern parlance, the Drummond neighborhood
center is the "“little capital” of the neighborhood,
an amalgamation of a wide variety of functions
that are still characteristic of the modern
neighborhood center — a club, a place for
meetings and gatherings, sports center, and so on.
In contrast to the modern developers'
prevailing view of the neighborhood centers,
Drummond saw them as a major tool for
providing individuality and, following that, political
subjectivity to the city neighborhoods. And then,
each neighboring unit would create the fabric of
the city itself, with business spaces and centers,
parks, squares, and promenades emerging at the
“junctions between the neighborhood units.”
Peter Ivanov notes that this concept became
so popular that Drummond'’s terminology was
borrowed in the 1920s by Robert Ezra Park, the
founding father of the Chicago School of Sociology,
who also argued that neighborhoods were the
foundational core of the urban fabric. And by the
1930s, under the influence of the Chicago School
sociologists, Clarence Perry offered his own
understanding of neighborhood units, shifting the
focus away from the political role of neighborhood
centers?. It was Perry's approach, as Peter lvanov
notes, “that was creatively reworked in the USSR/"
which resulted in the neighborhoods as we all
know them.
From practically the only Russian-language
review of Drummond'’s concept by Peter
Ivanov, the reader can draw several important
conclusions for this material:
Neighborhood centers are a part of the
neighborhood's living routine, lost during the
“creative reworking,” and this might be a good
time to bring this element back into the urban
fabric;
Neighborhood centers are one element of the
neighborhood unit, creating a holistic structure
and conditions for self-actualization of each
resident, preventing stigmatization of certain
groups of residents and unlocking the potential
of neighborhood communities;
Neighborhood centers create an identity
for each unit of an entire city, providing
(with sufficient development and scale
of amalgamation) the territorial, social,
and political subjectivity that we can
already observe in a number of cases of
the development of the Territorial Public
Self-Governments or community foundations.

2 Patricios, N. N. (2002). Urban design principles of the original neighbourhood concepts.
Urban morphology, 6(1), 21-36.

2 Patricios, N.N. (2002). Urban design principles
of the original neighborhood concepts. Urban
morphology, 6(1), 21-36.
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B3rnd4 AeBENOMEPOB

MO3NTVBHO, YTO BO MHOIOM 3TV BbIBOAbB! OTPaXatoTCA U B COBPEMEH-
HOM BUAEHUM PONU W Liener COCeACKMX LeHTPOB B MepesoBbIX AeBe-
NIONEPCKUX KOMMaHUAX. B 4aCTHOCTK, 3TO MOXHO 3aMETUTL Ha OCHOBe
MaTepPManoB Hanbonee MaclUTabHbIX U PEryspHbIX MPOPeccnoHanb-
HbIX COBBITUIA, TaKMX KaK eXeroAHas MexZayHapoaHaa KoHGepeHLms
«Pabpuka MPOCTPaHCTB». OpraHn3aTop KoHdepeHLUMy — LeHTp «bna-
rochepa» — Kaxablii rof cCobrpaeT BnajenbLes 1 pyKoBoauTenel
06LLEeCTBEHHbIX MPOCTPAHCTB C 0bsA3aTeNbHbIM OTAeNbHbBIM COObITH-
€M, MOCBALLEHHBIM Pa3BUTUIO COCEACKMX LIeHTPOB. OceHbto 2022 rofa
TaKVM COObITVEM CTana ceccusa NMAEPOB COCeACKMUX LLEeHTPOB ieBeno-
NepcKnx KOMMAHWM, OPraH30BaHHaa COBMECTHO ¢ Pabpukom no3u-
TUBHBIX N3MEHEHW.

KnroueBbIMU TeMamm CTanu Kak pas BOMPOChl BUAEHNS U POV
COCeACKMX LIeHTPOB, a Takke Mouck Hanbonee afekBaTHOW B COB-
PEMEHHOW CUTyaunu pasBUTUS MOAENN COCeACKOro LeHTpa B
MUKPOPanoHe.

Kak pacckasana pykoBoauTenb NPoekToB «COCeAcKMe LIEHTPbI»
KoMnaHum «bpycHuKka» VMpuHa [OHMapeHKo, KaxablA LLeHTp — 3TO
3N1EMEHT COUManbHON MHPPACTPYKTYPLI MUKPOParioHa ANid camopea-
Nn3aunm xutenen, GopMypyoLLIAA BHYTPY Ceba COOBLLECTBO U CTU-
MYJVPYROLLMI ero pa3suTre’. [1py 3TOM YeTKO MPOMMCaHbl U pacnpe-
[leNleHbl ponv coobLecTsa 1 gesenonepa. Y «bpycHunkn» — yyactme
B CO3JaHMM COODLLECTBA, 3ak/1ajjKa BEKTOPa Pa3BuUTIS, MoepaLma
NpOoLECCOB, MOMOLLb B PELIEHNN CMOPHbBIX CUTYaLMiA 1 GUHAHCOBAS
NOAAEPXKa Ha HauaNbHOM 3Tare (nepsbi roa). Ponb coobulecTsa:
Pa3BUTNE KOMBIOHWUTY, CODBITUAHOE HamnoMHeHe, Co34aHne 1 pea-
NIN3aUMA CBOMX NMPOEKTOB.

B npeacTaBneHHOM KOHUENUMN KOMBHOHUTU-LEeHTPa Komna-
H1W Glorax* pykosoanTens cneunpoektoB Osn62a Hepyuiesa caena-
Na akLEeHT Ha TOM, 4TO CGOPMMPOBAHHOE OKaNbHOE COOOLLEeCTBO
MOBbLILIAET KAYeCTBO Cpefbl, a PeLEeHNA OTHOCUTENbHO Pa3BUTUS
MPOCTPAHCTBa NPUHUMAET ropasao bbiCTpee. Takke KOMbIOHU-
TU-LEHTPbI CTUMYNPYHOT Pa3BUTe MUKPOOU3HECOB: «kade, KO-
Nbl, NeKUMW, MacTep-KNacCbl — BCe 3TO BO3MOXHOCTb PaCcKpbITh U
peannsoBaTb NPeAnpUHUMATENbCKI TanaHT. A yem 6onblue B
KBapTase unv paioHe NpefoCTaBAgeTCa CepPBNCOB U YeM OHW pas-
HOObpa3Hee, TeM 60ee OXOTHO JIKOAM MPUOBOPETArOT XWNbe», —
roBOpPUT OHa. 10 ee cnoBaMm, BCE 3TO — 3/1eMeHT A00aBNeHHOM
CTOMMOCTW. «IKCMEePTbl KOMMaHMK yxe GUKCUPYHT Cydau, Koraa
JIOAV N3 OKPECTHbIX AOMOB CHavana NpUxXoANaN B KOBOPKUHT, a
NMOTOM Mepees3xany B KBapTMpbl MPOEKTOB AeBenonepa», — yTou-
HAeT Onbra Hepyluesa.

THE DEVELOPERS' VIEW

Positively, these findings are reflected in many
ways in today’s vision of the role and purpose
of neighborhood centers by the leading
development companies. This can be seen, in
particular, from the agenda of most large-scale
and regular professional events, such as the
annual international conference “Factory of
Spaces.” The organizer of the conference, the
Blagosfera center, brings together community
space owners and managers every year with

a mandatory separate event dedicated to
neighborhood center development. In the fall of
2022, such an event was the Neighborhood Center
Leaders Session of development companies,
organized in conjunction with the Positive
Changes Factory.

Its key topics were those of the vision and
the role of neighborhood centers, as well as the
search for a neighborhood center development
model that is most adequate to the contemporary
situation.

According to Irina Gontarenko, Project Manager
of Neighborhood Centers at Brusnika Company,
each center is an element of the neighborhood's
social infrastructure for self-actualization of the
residents, establishing a community within itself
and stimulating its development®. The roles of the
community and the developer are clearly spelled
out and distributed. Brusnika participates in
creating the community, setting the development
vector, moderating processes, assisting in
managing controversial situations and providing
financial support at the initial stage (the first
year). The community contributes by community
development activities, providing content for
events, creating and implementing projects.

The community center concept presented
by GloraX* Head of Special Projects Olga
Nerusheva emphasizes that a developed local
community improves the environment and
speeds up the decision-making process regarding
the development of the space. Community
centers also stimulate the development of
micro-businesses: “cafes, schools, lectures and
workshops grant opportunities to discover and
realize entrepreneurial talent. The more services
are provided in a neighborhood and the more
diverse they are, the more willing people are to
buy housing there,” she says. According to her,
it's all a value-added element. “The company's
experts have already recorded cases where
people from nearby houses first came to the
co-working room, and then moved into the
apartments of the developer's projects,” Olga
Nerusheva explains.

3 BpycHuka. (2022). Cocedckudl yerHmp BudHeid.
Pexcum docmyna: https.//sosedi-vdn.brusnika.ru/. (dama docmyna: 10.12.2022).

4 GloraX (2022). GloraX Life — xugoe coobujecmeao spkux toded.
Pexcum docmyna: https.//glorax.com/life/. (0ama docmyna: 10.12.2022).

3 Brusnika. (2022). Vidny Neighborhood Center.
Retrieved from: https.//sosedi-vdn.brusnika.ru/.
(Accessed: 10.12.2022).

4 GloraX (2022). GloraX Life, a vibrant community
of bright people. Retrieved from: https.//glorax.
com/life/. (Accessed: 10.12.2022).
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OO6LNIA BEKTOP Ha packpbITve MoTeHUana NnpoAo/IKaeT 1 pyKo-
BOANTENb CETU COCeACKNX LeHTPOB «Mbl Cocear»® rpymmbl KOMMaH N
Seven Suns Development Japus Mawesckasi. OHa BblAeNdeT B kaye-
CTBE K/IHOYEBbLIX LieNleil MHBECTULNA B COCEACKME LEHTPLI — CO3/a-
HE IKCKHO3VBHBIX YCIOBUA A1 PA3BUTVA Yel0BEKA U COODLLECTB,
obecneyeHyie TOKaIbHOM AOCTYMHOCTH (ObITb PAAOM), arperaLro BCex
TOYeK MO3UTVBHbIX M3MEHEH W PalioHa, LeNeHanpaBneHHoe BagHue
Ha pasBuTVIE TEPPUTOPUN.

PackpbiBas gaHHble Lenn, Japua MalleBckas onvcbiBaeT 3a4a4m —
MO3HAKOMUTL 1 OB BEANHUTL NF0AEN MO UHTepecaMm, AaTb NOAAEPXKKY U
pecypcbl ANA PasBUTAS U PeLLeHNs CHOPMUMPOBAHHbIX B paMKkax Co0b-
LLeCTBa 3aZaY, B TOM YiC/1e COBMAAAROLLMX C LIEHHOCTSAMM 3aCTPOVILLMKA
(3aKka3uuika). Tak1m 06pa3oM, OTMEeYaET 3KCMEPT, «OT OTCYTCTBYHOLLMX UV
Xa0TNYHbIX COOBLLIECTB Mbl MEPEXOAVIM K CO3AaHMIO CTPYKTYPVPOBaHHbIX
COODBLLECTB, B paMKax KOTOPbIX XUTENV TEPPUTOPUM HAXOASAT NoAdep-
XKy eANHOMbILLUNEHHVKOB, Pa3B1BarOTCS, COBMECTHO peLlatoT akTyalb-
Hble 3334V, MPOXOAAT MyTb KAPbEPHOrO POCTA M MACLLTabUPOBaHNA».

TEOPWA YETbHIPEX LLUATOB

OnucaHHble KOHLENUWK, C akUeHTaMn Ha 00beanHEHNE XNTenen 1
yCuneHmne CoobLLeCTB, PackpbIT/ie MPeanpUHUMAaTENbCKOrO NOTeH-
LMana 1 arpernpoBaHmne BCex MHNLMATMB B NMPOCTPAHCTBE «CTOMN-
Lb» MUKPOPAMOHa, Ha B3rNsA aBTopa Nyoankaummy, 10rM4HO yknaael-
BatOTCA B nMpeacTaBneHHyro B 2019 rogy B METOAMYECKOM MOCOONY
«Kak co3paTb COCeACKU LEHTP» Teopnto YeTbipex LLaroB passuTig
YCTOMYMBOCTM COCEACKOro LeHTPaC.

LLar nepBbIiA: 0ObeAVIHEHWE MECTHBIX XUTenern ang obmeHa
3HaHUAMN (BCTPEYUN, NeKLM, CEMMHAPbI, YaenuTig, MacTep-kaacchl,
NPa3saHUKKM, MPOCMOTPbI KMHO WK YTeHKE). YXe Ha MepBO CTaanm —
KOrfa Ntoau AeNnaTcs Apyr C APYroM CBOMMUY OTKPBITUAMM, 3HAHNSMY
N «nandxakamm», HaNnprMep, BbIXXMBAHUS B SKOHOMNYECKIN C/TOXHBIX
HeCTabUbHbIX YCIOBUAX — MOXHO 3aMeTUTb MPOoLeCC Nepexoia YacT-
HOrO 3HaHWA B KONEKTVBHOE MO/b30BaHKe, OT YaCTHOW UHMLNATU-
Bbl K COBMECTHbIM AeACTBUAM, OT YaCTHOrO BNaZeHUA K COBMECTHOMY
MOJIb30BAHNIO U T. 4. — BCE C MPUCTaBKOW «CO-».

VIHTEpEeCHO, UTO Ha 3Ty XapakTepuUCTuKy B MepByro odepeab 0bpa-
LaeT BHIMMaHVe 1 K14eBON nccneosateb «406pococeacTsar» Ese-
Ha LLlomuHa B paboTe «Coceacke LeHTPbl Kak 3/1eMeHT MHPPaCTPyKTy-
Pbl COCeACKOro coobliectBay: «COObLLECTBO BO3HVIKAET Kak pe3ynbTaT
B3aVIMOAENCTBUSA XnTenen-coceseit, nx obLeHns. MprucTaBka «Co-»,
O3HauaroLLada obllee COBMECTHOE ydYacTue, CBA3bIBAET 3TO MOHATME
C TEPMUHAMW «CO0DLLeHME» (BO3MOXHOCTb 0OLIATLCA) U «COBNaje-
HUe» (CoBMeCTHOe BnageHue). lNocneaHee ctano 0COBeHHO 3Ha4Yn-
MbIM B COBPEMEHHbBIX POCCUACKMX MHOTOKBAPTUPHbBIX A0Max mocse

The general vector for unlocking potential
is continued by the head of “We, the Neighbors”
network of neighborhood centers® of the
Seven Suns Development group of companies,
Daria Mashevskaya. She singles out creating
exclusive conditions for human and community
development, providing local accessibility (being
close by), aggregating all points of positive change
in the neighborhood, and purposefully influencing
the development of the area as the key goals of
investing in neighborhood centers.

Disclosing these goals, Daria Mashevskaya
describes the objectives of introducing and uniting
people sharing common interests, providing support
and resources for the development and solution of
problems formed within the community, including
those that coincide with the values of the developer
(customer). Thus, the expert notes, “we are moving
from absent or sporadic communities to the creation
of structured communities where residents are
finding support from like-minded people, developing,
working together to address urgent problems, and
experiencing career growth and scaling.”

THE FOUR-STEP THEORY

The concepts described above, with their emphasis
on bringing residents together and strengthening
local communities, unlocking entrepreneurial
potential, and aggregating all initiatives in the
space of the “neighborhood capital,” in the opinion
of the author of the publication, fit logically into

the Four-Step Theory of Neighborhood Center
Sustainability Development, presented in the

2019 methodological handbook “Setting Up a
Neighborhood Center®.”

Step One: Bringing locals together to share
knowledge (meetings, lectures, seminars, tea parties,
workshops, festivals, movie screenings, or readings).
Already at the first stage — when people share with
each other their discoveries, knowledge, and “life
hacks,” e.g,, survival tips for economically challenging
conditions — we can see a process of transition from
private knowledge to collective use, from private
initiative to joint action, from private possession to
shared use, etc,, all with the “co-" prefix.

Interestingly, Elena Shomina, a key researcher of

“neighborhood relations” also draws attention to this
important characteristic in her work “Neighborhood
Centers as an Element of Neighborhood
Community Infrastructure”: “The community
emerges as a result of the interaction between
neighbor resident, their communication. The
prefix “co-", meaning common, shared, connects
this concept with the terms “communication” and

“coownership”. The latter has become especially
important in modern Russian apartment buildings
since the privatization of housing and the

5 Meicocedu.pe. (2022). Mel — cocedu. [pocmpaHcmeo, Komopoe mMsl C030aém emecme
¢ samu. Pexcum docmyna: https://xn--d1abknkrb1f.xn--p1ai/.
(0ama docmyna: 10.12.2022).

6 BaiiHep, B. (2019). Kak co3dame cocedckud yeHmp.
M.: M30amenscmeo Oneza [Naxmymosa.

5 Meicocedu.pg. (2022). We Are Neighbors. A space that
we create together with you. Retrieved from: https/
xn-d1abknkrbl1fxn-plai/. (Accessed: 10.12.2022).

6 Vainer, V. (2019). Setting Up a Neighborhood Center.
Moscow: Oleg Pakhmutov Publishing House.
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NpYBaTU3aLUM XUNbA N BO3HUKHOBEHUA MOHATNN «0bLLee MmyLLe-
CTBO» U «OBLLELOMOBbBIE HYX b1’

Coceackme (OBLLUMHHbBIE) LeHTPbI, Kak MPaBuio, UCMONb3YHTCA B
CBOEM CO0bLLeCTBe B KayecTBe MecTa ANs:

* COBMECTHOIO NpPasAHOBaHNSA CODBITUN, 3HAUNMbIX A1A MECTHbIX
xutenew;

© COBMECTHbIX CODPaHN rpaxaaH No pasanyHbIM BOMPOCaM;

* COBMECTHOr0 NOb30BaHMA MOMELLEHNAMN A3 MECTHbIX K1y60oB

N Pa3INYHbBIX BONOHTEPCKUX 0ObeANHEHN;

+ COBMECTHOro cbopa, XpaHeHusa 1 nepefayyt MecTHom UCTopunn

(PyHKUMA COCEACKOrO My3es) U T. 4.

MposiBNEHHOCTb MPUCTaBKM «CO» O3HaYaeT nepexos Ko BTOPO-
MY YPOBHIO.

BTopoii war: o6bearHeHe 11 COBMECTHOE MOob30BaHe pecyp-
caMu. Ha 3TOM ypoBHe Takxe Yallle BCero HaunmHaeTCsa 3anyck CoB-
MeCTHbIX KpayAPaHAMHIOBbIX U LLEPUHI-NPOEKTOB, 0becneynBasn
nepexos K CnefytoLLemy YpOBHHO.

TpeTwii war: 3anyck Ha 6a3e LeHTPa LWWPOKOro CNekTpa MUKPO-
npeanpUHMATENbCKX MPOEKTOB, Kak COUManbHbIX, Tak U KOMMep-
YeckUX (Ha OCHOBE MOHEeTM3aLMn X066u, HOBOrO peMeceHHnYec-
TBa, HE3aBNCKMbIX 06PA30BaTeNbHbBIX MPOrPaMM, KYPCOB OT MECTHbIX
XuTenen ana xmtener n T. 4.). Takme NpoekTbl Xutenern n cCoobLLecTs
NO3BONAT COOPMMPOBATL YCTONUMBOCTL A1 MOHETM3AUNN BCErO
LeHTpa v NepeiTn Ha YeTBepTbIv YpOBEHb.

YeTBepTbIii War: COCeACKUI LIeHTP — CaMOoOkynaeMoe NpoCTpaH-
CTBO, Ha OCHOBE COLMANBHOM KOOMepaLum, BUTPUH NOKaIbHBIX TOBa-
POB U YCAYT AN XuTenen, wkon v nporpamm A0, kaneHaapst Cobbl-
TWA 1 NAaPTHEPCTB C BHELLHVMK KOMMaHVAMM.

Hanbonee nokasateNbHOW CUHXPOHM3aLMEN YeTbipex LLaros 1
MPaKTVKV paboThbl peanbHOro COCeACKOro LeHTpa CTana anpobrpoBaH-
Haa 1 BHeapeHHas B 2022 rofy MOLeNb COCeACKoro LeHTpa «Mbl coce-
A TPYNMbl KOMMNaHu Seven Suns Development. B Mogesns BKIHOYEHO
OMKCaHe BOPOHKM PA3BUTUA MOTEHLMANA KX A0r0 YUaCTHUKA KU3HN
LeHTPpa — OT MPOCTO COoce/ia, Yepe3 0bbeanHeHVe 1 3anycK UHULINATUB,
K TMAEPY MeCTHOrO KPYXKa, kiyba, CoobLLecTBa 1 Tak ganee. MIHTepec-
HO, UTO MMEHHO Ha 3TOV BOPOHKE CTPOUTCA U CUCTEMA aDOHEMEHTOB,
CTaBLUAS OLHNM U3 UCTOYHVKOB OKYNaemMoCTV LieHTpa. Takke 60bLLON
NHTEPEC U OXNAAHME BbI3bIBAET HaMepeHue PyKOBOACTBa CeTi «Mbl
cocean» NpeacTaBuTb B 2023 rogy OTYET O COLMaNIbHOM BO3AENCTBAN
NeATeNbHOCTU COCEACKMX LIEHTPOB 1, B YaCTHOCTY, MPOGU/b YYaCTHMKA
LesATeNbHOCTI COCEACKOrO LIEHTPa — XNTeNA MVYKPOPaioHa ¢ GOKyCOM
BHVIMAHNSA Ha AVHAMUKY 1 3MEHEHUSA CYOBbeKTHOCTU XKUTENs.

TakuM 06pa3om, CTO NeT CryCTA Mbl MOXeEM CHOBa HabNAaThb
BO3MOXHbIV pacUBEeT COCeACKNX LIEHTPOB Ha OCHOBE COLMabHbIX
NHBECTVLMIA AeBEeNONePCKMX KOMMAaHWI. VI 06HapyxrnBaTe HOBble
bakTOpbl BAUSHWA Ha Pa3BUTUE 3TOMO MHCTUTYTA, CBA3aHHble CO Cre-
UMDUKOW yKe COBPEMEHHOTO BPEMEHMN.

emergence of the concepts of “common property”
and “common household needs’.”

Neighborhood (community) centers are
commonly used by their community as a place for:
- joint celebration of events significant to the

local residents;

joint meetings of the residents on various

issues;

joint use of the premises for local clubs and

various volunteer associations;

joint collection, storage, and sharing of local

history (a neighborhood museum function), etc.
The manifestation of the prefix “co-" means the
transition to the second level.
Step Two: pooling and sharing resources. This
step is where usually collaborative crowdfunding
and sharing projects are usually launched,
ensuring the transition to the next level.
Step Three: launching a wide range of
micro-entrepreneurial projects, both social and
commercial (based on monetization of hobbies,
new crafts, independent educational programs,
training courses by residents for residents, etc.)
on the basis of the neighborhood center. Such
projects by residents and communities help
improve the sustainability to monetize the center
and move to the fourth level.
Step Four: The neighborhood center is a
self-sustaining space, based on social cooperation,
showcases of local goods and services for
residents, schools and additional vocational
education programs, an events calendar, and
partnerships with outside companies.
The most exemplary synchronization of the
four steps and the practice of a real neighborhood
center was the model of the neighborhood center
“We Are Neighbors,” tested and implemented

in 2022 by Seven Suns Development. The

model features a description of the potential
development funnel for each participant in the life
of the center — from a single neighbor, through
uniting and launching initiatives, to the leader

of the local circle, club, community, and so on.
Interestingly, this funnel is also the basis for the
season ticket system, which has become one of
the sources of funding for the center. There is
also great interest and anticipation caused by

the intention of the leadership of the “We Are
Neighbors” network to report in 2023 on the
social impact of neighborhood centers and, in
particular, the profile of the average participant

in the neighborhood center activities — the
neighborhood resident, with a focus on the
dynamics and changes of the resident’s subjectivity.

So now, a century later, we can once again
be witnessing the blossoming of neighborhood
centers based on social investment by
development companies. And discovering new
factors influencing the development of this
institution given the contemporary specifics.

/7 lomuHa, E. C. (2015). Cocedckue yeHmpsl Kak 3eMeHm UHGpacmpykmypsl cocedckozo
€006uecmea. SKoOHoOMUYeckUe U COYUANbHO-2YMAHUMApPHsle UCC1e008aHUS,
(4(8)), 95-104.

/7 Shomina, E.S. (2015). Neighborhood centers as an
element of neighborhood infrastructure. Economic,
Social and Humanitarian Studies, (4 (8)), 95-104.
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KPUTEPUW BbIAENEHNS MOAENENA COCEACKNX
LEHTPOB N K/JTYBOB B3AMMOTNMOMOLLIA

B Hayane 20-x rogos 21 Beka Myp BOLLES B KOBWAHOE/MOCTKOBUA-
HOe BpeMs, Np1obpeTs PAd BaXHbIX S1EMEHTOB HOBOrO COLMaNbHOro
KanuTana. B Halwew cTpaHe cpeay HUX — OpraHuyecky BbipocLlee Ha
OCHOBE CaMOOpraHM3aLnm rpaxaaH 1 coobLLecTB ABVixeHre, odop-
MWBLLEECA MPU HEMOCPeACTBEHHOM YYacTn pada KpynHbix HKO 1
nony4dmsLLee HassaHne #MbIBMECTE. C 2021 rofa ABvxeHvem ynpas-
naet Accoypmanmg BONOHTepCkUX LeHTpoB (ABLL). B kaxaom pernore
NHNLMATVIBA peanusyeTcs No-pa3Homy, Ho B 2022 rofy 66110 03By4e-
HO obulee cTpemneHne ABL, — co3aaTtb Ha 6ase JaHHOro coumansHo-
ro KanuTana ceTb kyboB B3aMOMOMOLLM XUTeNen®,

YacTb aKkCnepToB, MpuBneyeHHbIx ABLL kK 3To paboTe Mo TpaHc-
bopmaumm ABMXEHNS B KNyOHOe, NpeAnonaraeT, YTO BO3MOXHbIM
BEKTOPOM Pa3BUTUA MOXET CTaTb Takas GopMa OpraHu3aLmm akTue-
HOCTU XWUTeNemn, Kak coceackme cooblLlecTsa. YacTo no nHuumaTmBee
XUTenen, AeBenonepos MM MeCTHOO CaMOyrpPaBAeHNS OHW MPeB-
PaLLAOTCA B COCEACKME LIEHTPbI U X CETH.

YTObbI YBUAETL TOUKM NepeceyeHst COCEACKMX LIEHTPOB U NOTeH-
LManbHbIX KyboB, MpoaHanmnsvpyem yCaoBns U BOSMOXHOCTU TRaHC-
dopmMaLmm Hanbonee MaclLTabHOro ABUXEHNS B NOMVIKY COCEACKMX
LeHTPOB. Mbl Mpeanaraem 370 CAenaTb Ha OCHOBE YC/IOBHbIX LKA,
COOPMUPOBAHHbBIX IKCMEPTaMM NPV UCCAeA0BaHNN yKe NOABUBLUVIX-
s KNyboB 1 0630pa MoAener CoOCeackX LeHTPOB.

1. Cy6bekT counanbHO-3KOHOMUYECKOro pa3BnTUsa Uav o6b-

KT pa3BUTUA TEPPUTOPUN.

Hannune roToBHOCTV 6paTh Ha Cebd OTBETCTBEHHOCTb U MOHO-
MOYMA B OTHOLLEHUM Pa3BUTUA XN3HW Ha JIOKaIbHOW TEPPUTOPUIN —
APKNIA NOKazaTeb rOTOBHOCTM GOPMUPOBAHUA COCEACKOrO LIEHTPA
B CBOEM MVIKpOpaoHe. [laHHbIN NapaMeTp Takxke erko MoxeT ObiTb
MPYIMEHUM K OLIEHKE 3PeN0CTW TOKANbHOIO ABVXEHNS.

2. ArperaTtop v «CTONLA» LLeNioro Uiv aBTOHOMHbI 3/1IeMEeHT
couManbLHOro NPoCTpaHcTBea.

Hannune noHMMaHWs HEOBXOANMOCTY U QYHKLMOHaNA COCeACKO-
ro LIEHTPA Kak MPOCTPAHCTBa 06beANHEHMA BCEX TOUEK MPUTAXEHUSA
MUKPOPANoHa 1 O4HOBPEMEHHO FOTOBHOCTb K OObeAVNHEHUIO C APY-
FMW «CTONNLAMWY FOPOACKOM TKaHU — eLLe OAMH BaxHbI Mokasa-
TeNb NoTeHuMana oTKPbITUA U Pa3BUTUA COCEACKOro LeHTpa. 3Ta xe
XapakTepucTuka bbina NnpoasaeHa 1 B AsrkeHnn #MbIBMECTE ao
2022 ropa.

3. Onopa Ha BHYTPEHHMe pecypCbl COOOLLECTB 1 CAMOOKY-
naemMocTb — 3aBUCUMOCTb OT 6roayKeTa (a4MNHNCTPaLVS,

KOMMaHuA).

CRITERIA FOR SELECTING MODELS
OF NEIGHBORHOOD CENTERS AND
SELF-HELP CLUBS

In the early 2020s, the world entered the
post-COVID time gaining a number of important
elements of new social capital. In our country,

one of them is a movement that grew organically

on the basis of self-organization of citizens and

communities, which took shape with the direct
participation of a number of large NGOs and

was called #WeAreTogether (#MYVMESTE) Since

2021, the movement has been managed by

the Association of Volunteer Centers (AVC). The

initiative is implemented differently in each region,

but in 2022 AVC voiced its general aspiration — to
create a network of self-help clubs for residents
on the basis of this social capital®.

Some of the experts engaged by AVCs for this
transformation work to turn the movement into a
club suggest that one possible vector of development
could be organizing the residents’ activity into
neighborhood communities. Often initiated by
residents, developers, or local government, they grow
into neighborhood centers and their networks.

To see the touching points between
neighborhood centers and potential clubs, let
us analyze the conditions and possibilities for
transforming the largest movement into the logic of
neighborhood centers. We propose to do this on
the basis of conditional rankings formed by experts
in a study of clubs that have already appeared, and
a review of various neighborhood center models.

1. The subject of socio-economic development
or the object of territorial development.
The willingness to take responsibility and

authority for the improvement of living standards in

the local area is a clear indicator of readiness to set
up a neighborhood center in one's neighborhood.

This parameter can also easily be applied to assess

the maturity of the local movement.

2. The aggregator and the “capital” of the whole
or an autonomous element of social space.
The existence of an understanding of the

necessity and functionality of the neighborhood

center as a space uniting all points of attraction

in the neighborhood and at the same time a

readiness to unite with other “capitals” of the

urban fabric is another important indicator of

the potential behind opening and developing a

neighborhood center. This same characteristic

was evident in the #WeAreTogether movement

through 2022.

3. Reliance on internal community resources
and self-sufficiency vs. Dependence on the
budget (government or corporate).

8 ®oHO npe3udeHmckux epaHmos. (2022).
Knybel e3aumonomouyu #MbIBMECTE. TpaHcpopmayusi.
Pexcum docmyna: https.//xn--80afcdbalictéafooklqi5o.xn—-p1ai/public/application/
item?id=21B2DCCO-D2B5-4A51-BE48-06A96F1EEFAC.
(0ama docmyna: 10.12.2022).

8 The Presidential Grants Foundation.
(2022). Self-Help Clubs #WeAreTogether.
Transformation. Retrieved from: https.//xn--
80afcdbalictéafooklgi5o.xn--p1ai/public/
application/item?id=21B2DCCO-D2B5-4A51-
BE48-06A96F1EEFAC. (Accessed: 10.12.2022).
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Hannuve koMneTeHun B MHBEHTapU3aLuny, obbeanHeHn 1
yrnpaBaeHun pecypcaMmu 1 kanutanamm coobLecTsa MUKPOParioHa
C OKYNaeMOoCTbHO MHWLMATVB — 0BS3aTeIbHbIN 31EMEHT COCeACKOro
LeHTPa B YCNOBUAX COLMANbHBIX MHBECTULIMNA. [1py 3TOM AN ABVXe-
HNS AAHHbBIV KOMMOHEHT MOXET OKa3aTbCsA C1abblM 3BEHOM, TaK Kak
[BWXeHWe B 6O/BbLUNHCTBE PervoHOB He paccMaTpyBanoCh B OTPbI-
Be OT aAMUHUCTPATMBHbIX 33434 1 pecypCoB.

4. PacnpepgeneHHoOe pyKOBOACTBO Y OTBETCTBEHHOCTb Cpeau
nnaepoB coobLLecTB — XecTKas ynpasnsiowas agMUHuC-
TpaTUBHas cnctema.

B cnyuae ¢ coceackmmMuy LIEHTPaMmM MOXHO BCTPETNTL BECh CMEKTP
bopmMaToB MexXay NONAPHBIMU BapUaHTaMu, HO C TOYUKM 3PEHNS BuAe-
HUA 1 POV LIEHTPOB, Kak CHMTaeT BObLUNHCTBO 3KCMEPTOB, 10rNyHee
1 CTpaTernyecky ToUHee byaeT NprYOpPUTET MEPBOro BapnaHTa LWKasbl.
5. 3akpenneHHble CTaTyCbl YeHCTBa WiV abOHEMEHTOB —

OTKPbITOE CONMAapHOE COObLLECTBO XXUTENEeN U CTOPOHHU-

KOB ABV/XXEHUS

[NA 3KOHOMUUECKM YCTONYMBOW 1 COLIMANBHO CYyOBEKTHON UHCTW-
TYLM COCeACKOTO LieHTPpa NPeACTaBaAeTCs BEPHBIM BAPUaHT C OPMU-
pOBaHVeM CrekTpa CoOLManbHbIX CTaTyCoB, 3akperieHHbIX Pa3NnNYHbI-
MV GOPManbHbIMU MHCTPYMEHTaMM — OT MOBBILLAFOLLIX BO3MOXHOCTN
abOHEMEHTOB 10 aTpMOYTOB NPUYACTHOCTU B MepYe. [pn 3ToM 414
LUVIPOKOFO ABUXEHUA MOXET ObITb AOCTAaTOUHO 3HAKOB MPUYaCTHOCTA
B Pa3/INYHOM Mepe Ny6ANYHOM AN MPUBATHOW NPOSIBNEHHOCTY, Kak,
HanpuMmep, B NMPakT1ke paboTbl MO COXPAHEHWIO 1 YBENNYEHWIO YNCIa
CTOPOHHWKOB KPYMHbIX 61aroTBOPNTENbHBIX GOHAOB.

6. MpuopwuTeT IoKanbHOM NOBECTKMN — NprnopuTeT dpegepanb-
HO NOBECTKN.

KaxeTca oueBMAHBIM, YTO ANS BOBAEYEHUA MAKCUMaNbHO LMPO-
KOVI aynTOpUM XUTeNen MIKpopanoHa CoceckoMy LeHTpy BaxHO
GOpMUPOBATL M YAEPXMBaTb NOKANbHYH MOBECTKY Pa3BUTVS, B OTVU-
yure OT [BWXEHNS, KOTOPOE B NMePBYH O4epesb CTano OTBETOM Ha I/10-
HanbHbLIN BbI30B C JI0KANbHbIMI IaKyHaMV PELIEHNA STUX MPobaeMm.
7. MNpuopuTeT cTpaTernyeckmnx peLieHnn — npuopmTeTt

«MOXKapHbIX» Npobnem.

[ns Lenen passuTns U/ TpaHchopmayn TekyLlen npakTn-
KV NOrMYHO GOPMUPOBAaTL Mepexos K «AMHHbBIM» MPOEKTHBIM 1/Un
MOZENbHbIM peLleHnsaM. HecMOTPSA Ha KaXyLLyroCd O4eBUAHOCTb
KOHBIOHKTYPbI 1 HEMOCPEeACTBEHHOIO 3arpoca Xntenei (0CoObeHHo
B COLICETAX M YaTax COCeACKMX COOOLLECTB), a Takxe creundukin pabo-
Thl, HAMPaB/IEHHOM Yallle BCEro Ha aApecHyro MOMOLLb «34eChb W Cei-
4ac», 3TO HEOOXOANMO, UTOObI COOBLLECTBA MOV BUAETH UCTOYUHKM
npobaem v NoTeHUMan peLleHnii Ha 6ase LleHTpa 1 ABVXKEH NS, Npo-
BOAVTbL anpobaLyio peLLeHnii 1 JanbHelllee MacluTabrpoBaHe no
BCEW TKaHW ropoAoBs. Kpome Toro, OHY MOriv Bl MeHATb MaclTab C
JTOKaNIbHOrO MUKPOPAVOHHOI0 YPOBHS Ha OOLLIErOpOACKON UK BbiLLe
N9 OBHapyXeHWA 1 Pa3paboTKy COBCTBEHHOWM TEOPUM MO3UTUBHBIX
N3MEHEHWIA ANA panoHa.

Having the competencies to inventory,
pool and manage the resources and capital
of a neighborhood community with payback
initiatives is @ must for a neighborhood center in
a social investment environment. However, for a
movement, this component may prove to be the
weakest link, since a movement in most regions
is not considered in isolation from administrative
tasks and resources.

4. Distributed leadership and responsibility
among community leaders vs. A rigid
control and administration system.

In the case of neighborhood centers, one
can encounter the entire spectrum of formats
between the two extremes, but in terms of the
vision and role of centers, most experts believe
it is more logical and strategically accurate to
prioritize the first version of the ranking.

5. Formal membership or season ticket
statuses vs. Open solidarity community
of residents and supporters of the
movement
For an economically sustainable and socially

subjective institution of the neighborhood center,

it seems correct to develop a range of social
statuses, formalized by various tools — from
subscriptions for extra functionality to symbolizing
the engagement through merchandize. Symbols
of engagement in varying degrees of public or

private manifestation may be sufficient for a

broader movement, as, for example, in the

practice of working to retain and increase the
number of supporters of major charitable
foundations.

6. Prioritizing the local agenda vs. Prioritizing
the federal agenda.

It seems clear that in order to maximize the
engagement of the neighborhood residents, it
is important for the neighborhood center to
establish and promote a local development
agenda, in contrast to a movement, which
has become primarily a response to a global
challenge with local gaps in addressing these
problems.

7. Prioritizing strategic solutions vs.
Prioritizing “urgent” issues.

For the purposes of developing and/or
transforming current practices, it is logical to
shape the transition to “long-term” project and/or
model solutions. Despite the seemingly obvious
situation and immediate demands of the residents
(especially in social networks and neighborhood
community chats), and the specificity of work
that is mostly aimed at helping “right here, right
now,” the communities must be able to see the
roots of problems and potential solutions based
on the center and movement, to test solutions
and further scale across the fabric of cities. In
addition, they could change the scale from the
local neighborhood level to citywide or greater, to
discover and develop their own theory of positive
changes for the entire region.
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Tabnvua 1. ConocTaB/ieHNe MOAENbHOM MO3ULMIM COCEACKOro LEHTPA U KNy60B ABMXKEHUS #MbIBMecTe

Table 1.  Comparison of the model positioning of the neighborhood center and the clubs
by the #WeAreTogether movement

Mo3snymsa 1 -1 -2 0 1 Mosnuymnsa 2

Position 1 Position 2

1. CybbekT coumansHo- Ccu O6beKT pa3BuTNS

S3KOHOMMYeckoro passutrd  K/1Yb TeppuTopun

1. Subject of social and economic  Neighborhood Object of territorial development

development Center Club

2. ArperaTop v «CTouLa» cuy ABTOHOMHbIN 3/1eMEHT

Lenoro KI1Yb COLMaIbHOro NPOCTPaHCTBa

2. Aggregator and “capital” of the ~ Neighborhood Autonomous element of social

whole Center Club space

3. Onopa Ha BHyTpeHHe cu 3aBN1CKMOCTb OT HBroAXeTa

pecypchbl CO0bLLECTB KIYb (aaMVHUCTPaLMS,

1 CGMOOKYyMaeMoCTb Neighborhood KOMMaHuA)

3. Reliance on internal community  Center Club Dependence on the budget

resources and self-sufficiency (government or corporate)

4. PacnpeseneHHoe pykosoactso  K/1Yb cu, XecTkas ynpasnaroulad

1 OTBETCTBEHHOCTL Cpeau Club Neighborhood AAMUHUCTPATUBHAA

NNAepoB COObLLECTB Center cmcTema

4. Distributed leadership and A rigid control and

responsibility among community administration system

leaders

5. 3aKkpenneHHble CTaTycChl cu, KYb OTkpbITOE CoNMaapHoe

YIEeHCTBa WV abOHEMEHTOB Neighborhood Club COOOLLECTBO XUTenen 1

5. Formal membership or season Center CTOPOHHWKOB ABMXEHVA

ticket statuses Open solidarity community of
residents and supporters of the
movement

6. MNpropnTeT NoKaIbHON cu KNYB MpuopnteT defepanbHON

MOBECTK/ Neighborhood Club MOBECTKN

6. Prioritizing the local agenda Center Prioritizing the federal agenda

7. Mpuopntet cu, MpropuTeT «MOXapHbBIX»

CTPaTErnyeckmnx peLleHunia KIYB npob6nem

7. Prioritizing strategic decisions Neighborhood Prioritizing “urgent” issues

Center Club

8. AKLIeHT Ha packpblTve cu KNYB AKLEHT Ha CyLLeCTBYyOLLEM

noTeHuUMana Kaxzaoro Neighborhood Club appe

(nntoc npodurnakTmka Center Emphasis on the existing core

COUMANbHbBIX CTUMM) team

8. Emphasis on unlocking

everyone's potential (plus

prevention of social stigmas)

9. lMpropnTeT coumanbHbIX cu, MpropuTeT KOMMEPUYECKMX

NpOEeKToB KJTYB NMPOEKTOB

9. Prioritizing social projects Neighborhood Prioritizing commercial projects

Center Club
10. LIeHHOCTI OTKPBLITOCTY KYb cu LleHHoCTV KoHCepBaT3Ma
K HOBOMY, MHHOBALIMOHHOCTb  Club Neighborhood Values of Conservatism

10. Values of openness to new
things, innovation

Center
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8. AKUEHT Ha packpbiTMe noTeHumana Kaxgoro (natc npodpu-
NaKTMKa couManbHbIX CTUTM) — aKLEHT Ha CyLLLeCTBYIOLLEM
agpe.

[JaHHas LWKkana 3HauMa Kak npy BHeApeHUr B MOAeNb COCeACKOro
LeHTpa, Tak 1 Ans ABVXKEHWs, BOPOHKM POCTa CTaTyCa Kaxaoro xuTe-
NA 1 AOMYWEHNA HAMYUS MOTeHUMana, TalaHTa, 0COB6eHHOCTEN B
KaXa0M. DTO MO3BOINT 06eCneynTb MakCUManbHO BO3MOXHbIV CMeKTp
BOB/IeUEHVA 1 CO34aHNsA YCIOBWI Pa3BUTUA XV3HW Ha TEPPUTOPUY, B
TOM uKcne Bcex GopM 1 HanpaBaeHnA NpeaAnpUHMATENbCKON NHN-
LMaTVIBbl B CAMOM LUMPOKOM CMbIC/E, C OAHOBPEMEHHbBIM CHIKEHVEM
PUCKOB PAa3BUTUA NAaTEHTHbIX COLMaNbHbBIX MPOBAEM.

9. MMpuopuTeT coumanbHbIX MPOEKTOB — MPUOPUTET KOMMeEp-
YeCKUuX MpoeKkToB.

Cpasy BaXXHO OTMETUTb HaMePEHHO CMOIb30BaHHYI NOXHOCTb
[AHHOI0 MPOTVBOMOCTaBNEHWS Ha LWKane. Y 3TUX CTeEPeOTUMNHO NONap-
HbIX NO3MUNA eCTb 0AHa 06LLAs 1 NPUHLMMNVANBHO BaxHasd Kak A1s
LeHTPOB, Tak 1 AN ABUXEHVA OCHOBa — NpeanpuHMaTENbCKas NHN-
umatmea. B kakon chepe B AaHHbI MOMEHT B AaHHOWM NOKaLMN NHK-
UmaTrea NpeanpuHUMaTend oyaeT NpoaBAeHa — 3HAYEHUS He 1Me-
eT, BaXHee YTobbl ee peanm3auma Morna obiTb ycnelHee 61arogaps
KanuTany COOBLLECTB Ha base LEeHTPOB W/ ABVXeHUA. TO eCTb rnas-
HOe — UTObbI FopoXaHe B MPUHLMNE MOMIV CaMOOMNPeAenaTbCsa Kak
AKTOPbI, CyObeKTbl COLUMANBHBIX 1 SKOHOMUYECKUX MPOLLECCOB, areH-
Thl Y AUAEPbl NO3UTUBHbBIX U3MEHEHNIA.

10. LLeHHOCTM OTKPbLITOCTN K HOBOMY, UHHOBAaLlMOHHOCTb —
LLleHHOCTU KOHCepBaTM3Ma.

MocneaHss Wkana — CBOe0OPa3HbI TeCT Ha FOTOBHOCTb K YCTOW-
UYNBOMY Pa3BUTLHO — Yepe3 MO3UTVBHbIE N3MEHeHNs, 0bydeHne,
OTKPBITOCTb K HOBbIM peLleHVaM, CMOCOBHOCTb K MPUHATUIO HOBbIX
npobnem, NepemeH, TEXHONOMKM, B3rNS40B Ha MUP 1 ero BO3MOX-
Hble TPaekTopuK pa3BUTUA. MOXeT Noka3aTbCd OYEeBUAHBIM BaxX-
HOCTb MPUOPUTETA AGHHOW LIEHHOCTM, HO MPW 3TOM, KOrAa B pamMkax
OHNANH-UCCNe0BaHUA KNy60B Ha 6ase ABWXeHNs Obl 3aAaH BOMPOC
O MOTPeBHOCTU B 0OYYEHNN 1 MHTEPEeCax pa3BUTKS, O0bLUAA YacTb
OTBETOB Bblpaxasna OTCYyTCTBMe NOA0OHOr0 3anpoca, YTO NoKasbiBaeT
Ha Npobnembl Ans TpaHCGOPMaLMK, HO He MeHsAeT CyT/ BbISBNEHUA
61130CTV 1 BO3MOXHOCTI MepeBoa TekyLLVX COLManbHbIX 3anpo-
COB, B TOM 4MC/ie OQOPMAEHHBIX B ABUXEHMS, B 3aMPOC Ha CO3AaHue
COCeACKMX LUEHTPOB.

TakvM 06pasoM, Mo MHEHW aBTopa MybanKaumy, 03ByUYeHHbIV
MOAXOZ4 W MCMONb30BaHMe NOA0OHOI0 poAa LLKal MOXET MOMOYb Ha
YPOBHE «4ek-ana» MHULMATUBHBIM rpynnam B MOHUMaHUM 1 CaMo-
onpejeneHnn B OTHOLLEHWY Pa3BUTISA COCEACKOrO LIeHTPa Ha CBOEl
TeppuUTOpUK. A 3aTEM, Ha OCHOBE MO0 YyXKe CyLLLECTBYHOLLIErO Npeaio-
XEHUS 1 MoZenelt CoCeACcKMX LIEHTPOB, MO0 aBTOPCKOro peLleHus
HauYaTb CTPOUTL CBOKD «CTONLLY».

8. Emphasis on unlocking everyone’s potential
(plus social stigma prevention) vs. Emphasis
on the existing core team
This ranking is meaningful both for

implementing the neighborhood center model

and for a movement, funneling the growth status
of each resident and assuming that everyone

has the potential, talent, and peculiarities. This

will ensure the widest possible engagement and

establish conditions for the improvement of living
standards in the local area, including all forms
and directions of entrepreneurial initiative in the
broadest sense, while reducing the risks of latent
social problems surfacing.

9. Prioritizing social projects vs. Prioritizing
commercial projects.

It is important to note in advance that the
juxtaposition of the two extremes on this scale.
These stereotypically polar positions have
one common ground, which is fundamentally
important for both neighborhood centers and a
movement: entrepreneurial initiative. It does not
matter what field the entrepreneur’s initiative will
take place in, at the given time and location — it
is more important that its implementation be
more successful thanks to the capital of the
community-based centers and/or movements. In
other words, the key is for the citizens to be able
to identify themselves as actors, subjects of social
and economic processes, agents and leaders of
positive change.
10.Values of openness to new things,

innovation vs. Values of conservatism.

The last ranking is a kind of test of readiness
for sustainable development — through positive
change, learning, openness to new solutions,
the ability to accept new problems, changes,
technologies, views of the world and its possible
development trajectories. The importance of
prioritizing this value may seem obvious, but when
the online survey of movement-based clubs asked
about the need for training and development
interests, most of the responses expressed
lack of such demand, which shows obstacles for
transformation, but does not change the essence
of identifying proximity and the possibility of
transforming current social demands, including
those formalized into movements, into a demand
for the establishment of neighborhood centers.

Thus, according to the author of the
publication, the voiced approach and the
use of this kind of rankings can help initiative
groups during the “check-up” phase, to gain
understanding and self-determination of the
neighborhood center development in their
territory. And then, based on either the existing
proposal and neighborhood centers models, or
the author’s solution, they can start building their

“capital.”




